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On Oct. 1, 41 pilots from Lineas Aereas Costarricenses (LACSA) commenced a strike. According
to spokespersons for the strikers, pilots decided to stop flying in protest over scheduling changes
imposed by LACSA management which they say jeopardize the security of passengers and crew.
The changes, according to the pilots, violate terms of their collective bargaining agreement which
stipulates three consecutive days off for each six days worked by pilots. LACSA management
argues that the three days off do not necessarily have to be consecutive. Director of planning for
LACSA Paulo Manso said the pilots' allegations were a smokescreen designed to hide the real
issue, which he said has to do with the current pilot association leadership board's rejection of the
collective bargaining agreement signed by the previous leadership board in July. The strike quickly
mushroomed into a series of legal challenges and appeals. LACSA was eventually successful in
having the courts declare the strike illegal, thus paving the way for dismissal of the 41 pilots. On
Oct. 13, with LACSA reporting over US$1 million in losses from the nearly two-week old strike, talks
between representatives of striking pilots and LACSA broke down when government mediator,
Labor Minister Carlos Monge, announced he was withdrawing from the stalled negotiations.
On Oct. 19, LACSA spokespersons indicated that the company was proceeding with plans to
normalize flights with 19 LACSA pilots who did not participate in the strike, plus an undisclosed
number of additional pilots who were completing training courses abroad. Ownership of LACSA
shares is a matter of dispute which has affected the pilots' labor action as well. The striking pilots
called on President Rafael Calderon to personally intervene in the conflict, arguing that control
of the company by foreigners was undermining "national interests." According to reports in the
local media, LACSA ownership is divided as follows: 50% belongs to Japanese investors; 10%
to Salvadoran air carrier Transportes Aereos Centroamericanos (TACA); 3% to the Costa Rican
government; and the remaining 37% to Costa Rican private investors. The pilots have also asserted
that TACA is attempting to bankrupt LACSA in order to then purchase shares giving it a controlling
stake at a lower price. LACSA management has categorically rejected such charges. On Oct. 21,
LACSA spokespersons said the strike had so far resulted in US$2 million in losses, based on a total
of 45 cancelled flights affecting over 17,000 passengers. (Sources: Agence France-Presse, 10/06/92,
10/19/92; Notimex, 10/19/92; Agencia Centroamericana de Noticias-Spanish news service EFE,
10/13/92, 10/21/92)
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